TOWN OF EGREMONT, MASSACHUSETTS
MEETING OF THE SELECT BOARD
MINUTES
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Date: September 15, 2020

Time: 2:00pm

Place: Via Zoom Meeting

Egremont

Present via zoom meeting were Chairman George McGurn, Vice-Chair Lucinda Fenn-Vermeulen, Board
member Mary Brazie. Others present Assessors Robin Goldberg, Sue Turner and Francine Groener.
Assessors Consultants from RRG Harald Scheid and Jeff Reynolds.

It was announced that the meeting is video and audio recorded.

The purpose of the meeting was to discuss with the Board of Assessors their request to have more than
one person in the Assessors office at one time.

George McGurn noted that of concern are the staffing needs in the Assessors office during the pandemic,
the issue surrounding dual assessing programs, the functions of the Assessors and the required functions
of the Board of Assessors.

Harald Scheid said that the impacts of COVID-19, the transition to a new system, training and remote
access are at issue in the Assessors Office. Due to COVID-19 many town halls remain empty, sparsely
staffed and/or closed to the public. Most are using mail, phone and techonology to communicate. Some
functions have to take place. Authority to stop using the CAMA system and convert to Tyler was just
handed down yesterday so dual systems will no longer be used. Training on the Tyler platform is an
issue. RR@G is ramping this up with their staff member David Manzello who will reach out with training
for Assessors.

Sue Turner said that the 3 Assessors split duties and do all the clerical work.

Harald suggested that a calendar of work be set up and the Assessors agree as to what needs to be done
and delegate the duties to accommodate the one person in the office rule. The Board asked for more
“cheat sheets” and noted that they needed two people when trying to follow them.

Jeff Reynolds said that remote accessibility has been the issue. Though Tyler is in the cloud and can be
accessed by anyone if the users do not have a static IP address then they need to login to the Assessors
main computer to actually do any work in the system. Remote log in has been an issue in part due to
operator error. The Town will work on getting the Assessors access.

The necessary work and steps to setting a tax rate are moving forward. A classification hearing may be
held in 4-5 weeks.

Jeff Reynolds noted that he is in the process of reviewing the data in Tyler to make sure it matched what
was in CAMA. The DOR authorization to stop operating dual programs was based on review of data not
on the value of the data.

Tax Collector Sue Funk joined the meeting briefly to talk about the process of the tax bills being ported
from the Assessors computer to the Collector’s computer. She is concerned that the conversion from



Tyler will not be compatible. She specifically would like this tax bill round to come from the CAMA
data as we know that is accurate. Jeff Reynolds said he would look into this issue.

Harald Scheid and Jeff Reynolds left the meeting.

Sue Turner confronted George McGurn over his response to an email that was sent to Mary Brazie from
Francine Groener expressing her discomfort of meeting without Robin Goldberg as the original meeting
time. Francine found the email upsetting and disrespectful, and was also upset when Mary Brazie did not
return her phone call. Mary said she never received a message to return the phone call.

All agreed that business could move forward from here with one Assessor in the office at a given time.

Meeting adjourned at 2:45pm.

Mary Brazie,
Office Administrator

minutes.20/sept152pm

The recording of the minutes is on record at the Town Hall for 90 days. Anyone who wishes to may
obtain a copy or listen to the recording at Town Hall. Attachments are on file at Town Hall.



