Egremont Community Preservation Act Steering Committee

Organizational Meeting 7/16/14 Minutes

Call to order: 7:00 P.M. by Bruce Turner, Selectboard
Swearing in of members by Town Clerk Peg Muskrat

Members in Attendance: Peg Muskrat, Ursula Cliff, Bruce Bernstein, Bruce Turner, Charlie Flynn, Susan
Bachelder, Dave Johnson, Richard Stanley, Lynn Wood, Marjorie Wexler, Richard Allen, Bill Tynan

Committee Organization: Bruce Turner appointed chair, Susan Bachelder vice chairman: Bill Tynan
volunteered to serve as secretary.

First order of business: Review the sample bylaws, determine bylaw objectives, CPA focus, what control
it has, what grants are available in preparation for presentation to the Town on the November election
ballot for an up or down vote. (If the CPA is adopted, it would go before the May town meeting for
requisite proposed funding.)[ As proposed, adoption of CPA would result in a 3% tax surcharge on
property values more than $100,000, with certain exceptions.]

Discussion:

» Need formal education of public on local benefits. Bylaw simply sets down how CPA works.

» What if State provides no funding (unlikely prospect)? Still worth it? Yes.

» What about operating funds after project completion? Any State assistance? No.

> Better to set aside funding annually, as provided by the Bylaw or go for full project funding at
Town Meeting? (Note: All CPA expenditures must be approved at Town Meeting.)

> Regardless of project type/scope, must observe all local boards’ rules and regulations

Committee Composition:

> By Statute the CPA Committee can range in size from five to nine members.

> Agreed that Egremont’s Committee should comprise nine members.

o Members required by Statute: Conservation Commission, Planning Board, Housing
Authority, Historic Commission, Board of Parks Commission

o As Egremont does not have all such official boards, voted to have the Council on Aging
represent the Housing Authority, Board of Selectmen the Parks Commission and to add
a representative of the Agricultural Commission due to agricultures importance to the
town.

» Terms of office for members were not specifically discussed. State recommends initial terms of
nine members be staggered at one-, two- and three-year terms with subsequent elected terms
set at three years to ensure continuity.

> Decided: CPA will comprise five elected members (Planning Board, At Large [3), Selectboard)
and four appointed members (Conservation Commission, Historical Commission, Council on
Aging, Agricultural Commission).



o Discussion: Should the Finance Committee be officially involved? Agreement that any
proposed CPA expenditures must go before the Finance Committee.

Community Education

» Discussion: Thorough document outlining financial benefits and liabilities needs to be prepared
and made available to voters prior to November ballot. (CPA will be Question 4 or 5.)

» Agreed: Said document should be included with 10/6 tax bills to ensure residents are familiar
with CPA proposal. (Need to determine how renters, who would not receive a tax bill, will be

adequately notified.)
> Follow-up: Email all ideas, pros and cons, to the Secretary (Bill Tynan [billtyn@aol.com]) no later
than 8/6 for organization and presentation at next meeting.

Next Meeting: 8/13, 7:00 PM North Egremont Firehouse
Meeting Adjourned: 8:30 PM

Respectfully submitted,
Bill Tynan, Secretary



